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Week of September 11, 2017 

Questions Your Board Should Be Asking 

Today many real estate Boards of Directors, both public and private, spend a disproportionate 
amount of time on historical, mundane and “update” matters, but generally less than 25% of their 
time on strategic matters. Boards of Directors are facing a rapidly changing and transformative 
marketplace; major shifts in capital, market and demographics; increasing regulatory, cyber-security 
and compliance challenges; as well as performance goals that are increasingly difficult to achieve. 
Many real estate Boards of Directors pay too much attention to potential deals, tactical matters and 
operational issues. Very little time, unfortunately, is spent on what matters most. Too often board 
members are retired and increasingly disconnected. Great results are achieved by prioritizing 
and spending time on strategic matters with board members who are actively engaged in the 
industry (not retired). 

Fulfilling the the Board of Directors’ (or Partners’) potential must be a priority for all real estate firms. 
While there are no “one-size-fits-all” solutions, effective real estate Boards of Directors must be 
dynamic, interactive, transparent, collaborative, knowledgeable and, above all, engaged. This is not 
about coming to a meeting…it is all about making the company a truly great firm. Today the average 
age of a board member is around 68 years. The average board tenure is about eight to nine years, 
and very few boards have adequate diversity, whether by gender, ethnicity or generation. Knowing 
and focusing on the following priorities would be a positive step for all real estate Boards of 
Directors. 

Strategic Board Priorities 

 Creation of Shareholder Value (TSR)  Innovation 

 Leadership Development  Relationship Management 

 Growth Strategies  Stakeholder Engagement 

 Brand Enhancement  Cyber-Security Preparedness 

 Capital Management (Equity and Debt)  Tax, Legal & Regulatory Matters 

 Talent Management  Technological Advancements 

 Strategic Planning  Executive Compensation 

 Managing Market Risk  CEO Oversight & Succession 

 Board Composition  Overcoming Resistance To Change 

 Board & Leadership Succession  Emerging Trends & Opportunities 

 Modeling For The Future  Financial Reporting 

 Enterprise Risk Management  Stakeholder Alignment 

 Strategic Opportunities  Philanthropy 
 

Source: CEL & Associates, Inc. 

As one real estate board member remarked to me, “This should not be a retirement home.” A board 
member of another real estate firm, when glancing around the board room, said, “Male, pale and 
stale.” Whatever the status, condition and/or composition of your Board of Directors or Partner 
meetings, setting and focusing on the key priorities with the right board members will be one of the 
best decisions you can make. 
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Key Questions To Discuss With Your Leadership Team 

1. How dynamic is your company’s Board of Directors or Partner group? Do you have the proper 
mix, a diversity of perspectives and a broad array of experiences and knowledge? 

2. Is your Board of Directors strategic, innovative, insightful and prospective? 

3. Is your Board of Directors engaged in issues, topics and priorities that are meaningful and/or 
relevant to your company? 

4. Are your board members reflective and knowledgeable regarding the company’s services 
and/or products? 

5. When was the last time you added one or two “fresh” voices to your Board of Directors? 

Closing Comments 

We hope you enjoyed this article and will be able to utilize the “Key Questions” at a future leadership 
meeting within your firm.  

We welcome your comments, feedback, insights and perspectives 

Regards, 

  
Christopher Lee 
 
Note: This report has been prepared by CEL & Associates, Inc., who retains all rights to its content. This report may 
not be reproduced, distributed, and/or used in presentations or offering/fund raising prospectus/memorandums, 
and/or used in communications, speeches and/or presentations in its entirety or in parts without the prior written 
consent of CEL & Associates, Inc. You may reproduce/distribute and/or share this article with friends, colleagues 
and associates. Opinions and forecasts contained in this, prior and future articles may change without notice. The 
author encourages readers to offer comments, feedback and recommendations for further enhancement to 
newsletter@celassociates.com 

 

Prediction 

“By 2025, over 60% of today’s real estate company Boards of  

Directors members will be gone…replaced by a generation, gender 

and ethnic diversity that is reflective of the long-term vision and  

goals of the organization. 

SPREAD THE WORD 

If you enjoy reading Strategic Advantage and Leadership Conversation, and have benefited or received value from our insights 

and recommendations over the past 23 years, perhaps your friends, business associates, other members of your team or industry 

peers will also enjoy it. 

You can provide them with an individual subscription by several options: 

• Click here: http://newsletter.celassociates.com and fill in their contact info or forward this link to them  

• If for multiple people, send us an email with a list of their individual contact info and email address 

Today there are over 12,000 readers of Strategic Advantage…spread the word. 
 

mailto:newsletter@celassociates.com
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Give Us Your Opinion: We want to hear from you and to have future issues reflect your needs and questions. Please 
email your comments, ideas, suggestions and insights to newsletter@celassociates.com. 
 

For More Information: For more information regarding our services (Strategic Planning, Compensation, Opinion 
Surveys, Benchmarking, Performance Improvement, Succession Planning and Governance/Management), please email 
us at newsletter@celassociates.com or call 310.571.3113.  
 

To Subscribe: To subscribe to CEL & Associates, Inc. and Christopher Lee’s Strategic Advantage and Leadership 
Conversation newsletters with ongoing insights, opinions and forecasts regarding issues, trends and opportunities within 
the real estate industry, please email us at newsletter@celassociates.com with “Subscribe” in the Subject line and provide 
your full contact information. 
 

To Change Your Contact Information: Please email us at newsletter@celassociates.com with “Change Contact 
Information” in the Subject line and include your new contact information. 

 

Disclaimer: The opinions, forecasts, information and insights presented in this article are of a general nature and do not 
constitute the provision of investment, management or economic advice to any person, organization or governing board, 
and this article does not contain any recommendation(s) to buy, sell and/or invest in any security, real estate asset, fund 
or adopt as an element of any investment strategy. Opinions and forecasts expressed herein are subject to change 
without notice. Relevant information was obtained from sources deemed reliable. Such information is not guaranteed as 
to its accuracy.  

 

 
 


