Week of August 14, 2017

What Is A Knowledge City?
What is a knowledge city? What are the attributes or characteristics of a knowledge city that other
municipalities lack? Why is capital for real estate acquisitions and development attracted to a
knowledge city? Are they unique, or can every city aspire to become a knowledge city?
When sifting through the volumes of studies, research reports and white papers, it is clear a
knowledge city is a place or an intersection where people, ideas, education, unexpected
entrepreneurial collisions, culture, community infrastructure and companies become aligned around
a shared purpose. For some, it is a collage of knowledge moments from which high-value exports
are created through technology, leadership, research and an encouraged freedom to innovate and
extend beyond today’s possibilities. Knowledge cities have a symbolic agreement among all
stakeholders to create “something special” and a “place where one is proud to be a resident.”
CEL & Associates, Inc.’s extensive study of where and why to invest in knowledge cities
involved a filter of 25 different evaluative criteria. Using this ongoing research, we have
developed the chart below to highlight existing, emerging and potential cities. As the Greek
philosopher Heraclitus stated, “There is nothing permanent except change.” So, too, with the
growing list of knowledge cities listed below.
Knowledge Cities

Too often real estate investors and developers look at quantitative data and make decisions that
lack a greater understanding of place. It is this sense of place or purpose that causes one city to
outperform another. Cities have a competitive advantage when they can produce “knowledge” as a
product, encourage continuous innovation and support civic responsibility. Cities which foster
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knowledge creation attract the best and the brightest. As they attract brainpower, wages rise and the
economic multiplier increases. Rents rise, demand exceeds supply and (re)development
opportunities abound.
Key Questions To Discuss With Your Leadership Team
1.

What is your company’s investment strategy, and does it encompass the many qualitative and
intrinsic factors that can assure success?

2.

Is your company an asset-centric, geo-centric, product-centric or capital-centric organization?
Is that the best focus for the future?

3.

When was the last time you truly examined the “behind the screen” variables that underwrite a
market?

4.

What are the primary drivers of the markets in which you own and/or manage properties? Are
those drivers sustainable?

5.

Is there a future for cities that lack most, if not all, of the criteria that constitute a knowledge
city?

Prediction
“Over the next decade, cities which fully embrace the qualities and
characteristics of a knowledge city will outperform, from an
economic and real estate perspective, municipalities lacking those
traits.”

Closing Comments
We hope you enjoyed this article and will be able to utilize the “Key Questions” at a future leadership
meeting within your firm.
We welcome your comments, feedback, insights and perspectives
Regards,

Christopher Lee
Note: This report has been prepared by CEL & Associates, Inc., who retains all rights to its content. This
report may not be reproduced, distributed, and/or used in presentations or offering/fund raising
prospectus/memorandums, and/or used in communications, speeches and/or presentations in its entirety or in
parts without the prior written consent of CEL & Associates, Inc. You may reproduce/distribute and/or share
this article with friends, colleagues and associates. Opinions and forecasts contained in this, prior and future
articles may change without notice. The author encourages readers to offer comments, feedback and
recommendations for further enhancement to newsletter@celassociates.com
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SPREAD THE WORD
If you enjoy reading Strategic Advantage and Leadership Conversation, and have benefited or received value from our insights
and recommendations over the past 23 years, perhaps your friends, business associates, other members of your team or industry
peers will also enjoy it.
You can provide them with an individual subscription by several options:
•
Click here: http://newsletter.celassociates.com and fill in their contact info or forward this link to them
•
If for multiple people, send us an email with a list of their individual contact info and email address
Today there are over 12,000 readers of Strategic Advantage…spread the word.

Give Us Your Opinion: We want to hear from you and to have future issues reflect your needs and questions. Please
email your comments, ideas, suggestions and insights to newsletter@celassociates.com.
For More Information: For more information regarding our services (Strategic Planning, Compensation, Opinion
Surveys, Benchmarking, Performance Improvement, Succession Planning and Governance/Management), please email
us at newsletter@celassociates.com or call 310.571.3113.
To Subscribe: To subscribe to CEL & Associates, Inc. and Christopher Lee’s Strategic Advantage and Leadership
Conversation newsletters with ongoing insights, opinions and forecasts regarding issues, trends and opportunities within
the real estate industry, please email us at newsletter@celassociates.com with “Subscribe” in the Subject line and provide
your full contact information.
To Change Your Contact Information: Please email us at newsletter@celassociates.com with “Change Contact
Information” in the Subject line and include your new contact information.
Disclaimer: The opinions, forecasts, information and insights presented in this article are of a general nature and do not
constitute the provision of investment, management or economic advice to any person, organization or governing board,
and this article does not contain any recommendation(s) to buy, sell and/or invest in any security, real estate asset, fund
or adopt as an element of any investment strategy. Opinions and forecasts expressed herein are subject to change
without notice. Relevant information was obtained from sources deemed reliable. Such information is not guaranteed as
to its accuracy.
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